TANZANIA'S M&A MARKET PULSE

Fintech, regional consolidation and strategic investment are reshaping
Tanzania's dealmaking landscape.

Tanzania's M&A market is showing clear momentum. Based on public notices
issued by the Fair Competition Commission (FCC), 45 distinct merger
transactions were notified between 1 January and 20 August 2026 - broadly
equivalent to one transaction every five days. Activity has been particularly
visible since May, indicating a healthy and increasingly diverse transaction
pipeline. The notices are published in batches, however, and should therefore
be viewed as an indicator of market activity rather than a precise measure of
when transactions were signed.

What Is Driving Activity:

The headline transactions point to three broad themes. First, investment in
fintech, payments and digital infrastructure is growing, as illustrated by
transactions involving M-KOPA Tanzania, Pesapal Tanzania and technology-
related businesses. Second, regional consolidation is continuing as African
banks and corporate groups build integrated platforms across East Africa.
Third, energy, agriculture and infrastructure remain important areas of
strategic investment, supported by Tanzania's long-term development
priorities and expanding domestic market.

Prominent notified transactions include acquisitions involving NCBA Bank
Tanzania, M-KOPA Tanzania, Pesapal Tanzania, PanAfrican Energy Tanzania,
Tanzania East Africa Gateway Terminal and Coca-Cola Kwanza. These
transactions are not isolated developments, taken together, they show investors
positioning themselves in sectors expected to benefit from Tanzania's
economic growth, increasing digitisation and regional integration.

A Broad-Based Market:

The most encouraging feature of the 2026 pipeline is that activity is not
concentrated in one industry. Notifications have covered financial services and
fintech, energy and infrastructure, telecommunications and technology,
logistics, agriculture and agro-processing, pharmaceuticals, manufacturing,
hospitality, media and consumer goods. This breadth suggests that investors
are making longer-term strategic commitments across the economy rather than
pursuing opportunities in only one sector.

The International and Regional Dimension:

A significant proportion of the notifications arise from regional or
international transactions that result in the direct or indirect acquisition of
control over Tanzanian businesses. Global corporate groups increasingly
appear to be approaching Tanzania as part of broader East African or pan-
African strategies, while regional businesses continue to consolidate their
presence across neighboring markets. Tanzania is therefore becoming an
increasingly important component of regional platforms, particularly in
financial services, technology, energy and logistics.
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This pattern is important for investors because Tanzania should not be assessed
solely as a standalone market. Its population, location, infrastructure
programme and links to the wider East African and Southern African markets
make it relevant both as an investment destination and as part of a broader
regional growth strategy.

The Regulatory Perspective:

The important qualification is that an FCC public notice marks the
commencement of regulatory review, it does not mean that the transaction has
already been approved or completed. Merger-control analysis should therefore
begin at the structuring stage, and the review process should be built into the
transaction timetable from the outset. This is particularly important for
regional or global transactions because an offshore acquisition may still
require notification where it results in an indirect change of control over a
Tanzanian business.

Transactions involving businesses with operations in Zanzibar may also
require a separate assessment under the Zanzibar competition regime and,
where the applicable tests are met, a separate notification to the Zanzibar Fair
Competition Commission. The Mainland and Zanzibar merger-control
workstreams should therefore be considered together at an early stage to avoid
regulatory approvals becoming a completion risk.

It is important to note that the notified transactions do not capture the entire
M&A market. Smaller transactions that fall below the notification thresholds,
and transactions that are otherwise not notifiable, may not appear in the public
record. The actual level of corporate and transactional activity in Tanzania is
therefore likely to be broader than the published notification data alone
suggests.

The Outlook:

The overall outlook is positive. Tanzania's M&A environment is active,
increasingly international and spread across a wide range of sectors. Fintech
and digital services, regional banking and corporate consolidation, energy,
agribusiness, logistics and infrastructure are likely to remain important drivers
of transaction activity through the remainder of 2026.

For investors and dealmakers, the central lesson is straightforward: Tanzania
presents credible opportunities, but successful execution requires regulatory
planning from the beginning. Merger-control advice should inform transaction
structure, conditions precedent and completion timing before the parties
finalise their commercial terms, rather than being addressed only after signing.

Got an M&A opportunity in Tanzania? The regulatory landscape is
navigable if you plan right. Contact us to discuss deal timing, FCC
strategy, and structuring approaches that work.
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